To begin, imagine that you have been asked to provide a report for the president of the organization that will detail challenges the organization is facing regarding employees and strategies to mitigate these challenges and promote a more positive, sustainable, and productive work environment. Respond to the prompts below as you formulate a plan to enhance employees’ motivation, job satisfaction, and performance. Before finalizing your report, include introductory and summary paragraphs.
Note: Do not use the name of the organization or the names of any employees. Instead, provide fictitious organization and employee names, but recall actual experiences.
1. Identify factors that contribute to a positive, sustainable, and productive work environment. (2–3 paragraphs)
· Detail factors that research and best practices show contribute to a positive, sustainable, and productive work environment.
2. Explain the ineffective strategies employed by the organization that do not promote a positive, sustainable, and productive work environment and do not promote a strong organizational culture. (3–4 paragraphs)
· Provide two examples of specific strategies that are currently used by the organization that do not promote a positive, sustainable, and productive work environment as well as one strategy that does not promote a strong organizational culture.
3. Develop effective strategies for the organization that will promote a positive, sustainable, and productive work environment as well as a strong organizational culture. (3–4 paragraphs)
· Detail specific strategies to replace the ineffective strategies given in #2.
· Explain how these strategies will promote a positive, sustainable, and productive work environment as well as a strong organizational culture.
4. Explain the relationship among organizational commitment, job satisfaction, and performance as they apply to the organization. (2–3 paragraphs)
· Explain how the commitment of the employee to the organization affects job satisfaction and performance. Consider both positive and negative aspects. Provide two examples of positive aspects that demonstrate this commitment and two examples of negative aspects that demonstrate a lack of commitment at the organization.
5. Compare the effectiveness or influence of intrinsic and extrinsic motivation on individual performance. (3–4 paragraphs)
· Explain how extrinsic motivation at the organization influences individual performance. Provide two examples that demonstrate the influence of extrinsic motivation on individual performance at the organization.
· Explain how intrinsic motivation at the organization influences individual performance. Provide two examples that demonstrate the influence of intrinsic motivation on individual performance at the organization.
· Compare the effectiveness of the two methods of motivation on individual performance at the organization.
6. Describe effective management interventions that strengthen employee satisfaction, motivation, and emotional well-being including various types of feedback and feedforward methods. (4–5 paragraphs)
· Describe management interventions, including feedback and feedforward methods, currently used at the organization level and whether or not they strengthen employee satisfaction, motivation, and emotional well-being.
· Explain how the current management interventions could be improved to further strengthen employee satisfaction, motivation, and emotional well-being.
7. Describe the types and characteristics of communications managers might use to positively influence an individual’s motivation, job satisfaction, and performance. (2–3 paragraphs)
· Describe the types and characteristics of communication managers currently use at the organization.
· Explain how the current types and characteristics of communication used by the organization could be improved to more positively influence an individual’s motivation, job satisfaction, and performance.
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